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What created 
Optime Subsea?

J A N - F R E D R I K  C A R L S E N

C O - F O U N D E R  A N D  C E O ,  O P T I M E  S U B S E A  2 0 1 5  T O  2 0 2 5
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Built. Scaled. Sold.

2 0 1 5 Founded on Notodden by four founders

T E C H Technology that simplifies installation of 
subsea equipment in oil and gas

2 0 2 5 Acquired by Halliburton, January 31

1 6 5 Employees at the time of the sale
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0 2  /  N O T O D D E N  ·  T H E  1 9 8 0 s

Where it started.
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The personal trigger.

“I want to start a company in 

Notodden to create jobs.”
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150 new jobs.
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0 5  /  R E A L I T Y  C H E C K

Everything suddenly became my job.

S T R A T E G Y

Vision · Goals · Business plan · Market fit

G O V E R N A N C E

Legal · Contracts · Tax · HSE/QA · IT · 
GDPR

E N G I N E E R I N G

Design · Testing · Documentation · 
Certification

M A R K E T I N G  &  S A L E S

Branding · Website · Customer support

O P E R A T I O N S  &  H R

Recruitment · Training · Travel · Office · 
Admin

F I N A N C I A L S

Fundraising · Accounting · Payroll · Cash 
flow
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0 6  /  T E L E M A R K  T E C H N O L O G I E S  ·  H O L T A  I N V E S T

Building the team.

L O C A L  P A R T N E R S  ·  A K A R I  ·  H A U G E R U D  R E G N S K A P S K O N T O R  ·  W E S T C O N T R O L  B E R G E T  ·  T E S S  N O T O D D E N  ·  G E N R O C
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0 7  /  C U L T U R E

Breaking the Jante Law.

0 1 If you feel like a shrimp, act like a lobster!

0 2 The one who gives up, loses.

0 3 We gun on!
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0 8  /  2 0 1 9  ·  A K E R  B P

A customer who dared.

F R A M E  A G R E E M E N T  ·  2 0 1 9

OneTeam
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0 9  /  W H A T  I  L E A R N E D  A S  A  F O U N D E R

It was the people.

0 1 Build culture before company

0 2 Hire people smarter than yourself

0 3 Share ownership and trust

0 4 Think global, build local

0 5 Have fun on the way
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